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THE UNIVERSITY OF NEW MEXICO

DATE:

TO:

August 24, 1976

Members of the University Faculty

John N. Durrie, Secretar~~~/o.1-

FROM:

sueJEcT,

September 21 Meeting of University Faculty

The constitutional amendment, recently approved, which provided
for the establishment of a Faculty Senate calls for the continuation of the University Faculty with meetings to be held
at least three times per academic year.
One of the responsibilities retained by the University Faculty
is the approval of candidates for degrees and without such corporate approval candidates are not officially entitled to the
respective degrees. Such approval is needed at the close of
each regular session and the summer session and approval is
currently needed for those candidates who completed their
degree requirements at the end of the summer session just past.
Diplomas may not be distributed without such approval from the
Faculty and the Regents.
For this reason, among others, it is essential that there bes.
quorum at the meeting of the University Faculty which is herewith being called for Tuesday, September 21, at 3:15 .E.·.!!!· in the
Kiva. The agenda, which will include additional items, will be
mailed in due course.

t

1.2

THE UNIVERSITY OF NEW MEXICO

September 8, 1976

FROM:

John N. Du

SUBJECT:

First 1

Meeti~g of University Faculty

The first 1976-77 meeting of the University Faculty will be
held Tuesday, September 21, at 3:15 £.m. in the Ki va. The
Conunittee of Five joins me in urging your attendance.
(See
my memorandum to the University Faculty dated. August 24 in
this regard. )
The agenda will include the following items:
p. 1-4) 1.
2.

Memorial Minute for Professor Franklin Dickey
warner.

3.

Mem:>rial Minute for Professor Emeritus William Wagner -Professor Clough.
fY\e.mon 4 \ <'\1\'"\1..1.te.To" ?v-1>~es:~cw .:ierra\J ~a\Je~ - - - - .'.De.aV\ \-\ avReconunendation of 1976 Sunnner Session candidates for
degrees -- the deans of the several schools and colleges •

,3 Q..
4.
• 5)

Approval of sununarized minutes of May 12 faculty meeting.
(Minutes attached.)
Professor

5.

Replacement of Professor Prouse on Academic Freedom and
Tenure Conunittee.
(Statement attached. )

5o..

Prcc.eduva.\C\-\a"'!}.e ,n"Fdcu.\t'iCcY\Si"1t\.\t1~Y\ -

6.

11

The State of the University 11

--

- -

- ~r.i)\A.\-"rte..

President Davis •.
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THE UNIVERSITY OF NEW MEXICO

FACULTY MEETING
May 12, 1976

FACULTY MEETING
September 21, 1976
(Sununar ized Mi nute s )

19?6, meet~ng of the University Facu lty
, in the Kiva, by President Davis,

s called to orde1
quorum present.

A~ the.sugges. ·on o~ Professor Gail Baker, her gu t, Profe ssor Les lie
Fishbein of Ri
University, was admitted to the eeting .
The surranar ized mi
mitted .

meeting of Apri

Professor Rho des on behalf
.
Conunittees , p res~nted the sl
Pol 7cy ~onnnittee 's Subcommittee o~
committees , as set forth . ~
nqminations for the 1976-77 stand1n.
Professors Sicke l s and M i~ he. genda materials, and mo v ed its approi
Conunittee whi c h a l thoug~r. t '? J cted to the composition o f the Gradua
general group i ~corporatin i
ncl d7d the required three members of tt.
members specifica lly from g ehe s'? ial ~ciences, did not include any
1:terkx to delete the Gradu e soc:-a science fields• A motion by pro!
included in Pro fe ssor R
, Comm7tt e from the list of s t anding co~
could be included by t h s es m::>tion
til social science representati
to a query from Pr of es or :at7 was ap oved by the Faculty. In res?'
Faculty Senate will b rest rr~so1;, Pro essor Rhodes expla i ned that th
~z~esent~t~ ves from the No~~~ ~~ng the omputer Use Cammi t tee to in~
withe~horiginal mot on for approv lus. T
Faculty then approved pro,
tion theate~ceptio of t he Graduat: cof ~he tanding commi t tee nominabt:
it \.\OU
b d.
.
ommi ttee
u
D
ky • s o i
until the F
1
e i fficul t to fun t.
. pon ean Spo 1 s
·tt
tution
acu
Sena t e is able t
c :-0 n
thout a Gradu ate conun1
present ~~=d~a lty a:ppro ved a mot~o:~sider t e matter of i ts reconst
is named by
e Committee be continued! ' Proffe~ or Thorson that th~tte
e Senate.
in o fie until a new commi
Professor oebuck
.
the F cul
. said t hat in the d.
.
Pol'
Y.Advisory Conunitt
.
issolution o f t
P 1·
committee
icy C nunittee
ee, i.e
th
o icy
tt
there
ght cont ~ would also of nec;~sit e thre~ at-la ge members of t
' fac ty a e inu7 to b e a Facult
be dissolve
I n order t ha
th t he th~~e al whic h wou ld call t1 Agvis'?ry Conuni ttee in t he even\
Tho on--serve lresen~ members-at-la; omrnittee into act. o n, . she move
S
~ors if nece~s:n i)nter ~ capacityg~;ii~'?fessors Capla , Hille~n,
Comm.i ttee can dev. ry unt i l the senat
ing out their n
er wit t
ise a new mec hanism f~r and. thE; Academic F r edom anda;
this important f unc ion· C

_,

The s ummari z e d minutes o f the meeting of May 12 were approved as
submitted .

were appro v ed as sub-

Reconunendations of ca: didates for degrees
Semester II, 1 975-76, WE
J?resente~ by t he deans of the several sch
and co lle g es. After cha:
:t;~e t~i:;~o~e~~v ~~:l c O !df ~: t:cademic · its had been no te d, the Facu
resp7ctive degre es, subje t to t~e t~ t eleRtei·ognenotsf tfohre t he a warding of t
requirements .
necessary academi

r

The Se ptember 21, 1976 , meeting of the University Faculty was called
t o o rder at 3 : 2 2 p . m., in the Kiva , by Provost Travelstead , with a
quo r um p re s e nt .

Pres i d ent Davi s c alled upon Professors Warner and Clough and Dean
Ha rt f o r t he pres entation, respectively, of Memorial Minutes for
Profe s sor Franklin Dickey , Professo r Emeritus William Wagner , and
Profe sso r J erro ld Walden . These minutes were approved by the
Fac u l ty in r ising v o tes , and the Secretary was asked to send copies
t o the n ext of kin .
Reconnnendatio ns o f candidates for degrees for the 1976 Sununer Session
we r e p resented by the deans of the several schools and colleges , it
being n o ted by the President that the Regents have already approved
the c 9mpos ite list s ubject to the approval of the Faculty . The
Faculty voted to approve the composite list without change .
Mr. Durrie reported the resignations of Professors Prouse and Paul
Davi s from the Academic Freedom and Tenure Corranittee and - following
usual procedure in such cases - the elevation of Professors Koopmans
and Rhodes (as the two alternates with the highest vote at last
spr ing•s election) to regular membership and of unelected nominees,
Pro f e s so rs George and Estes, as alternates. This action was confinned
by the Faculty .

Mr . Durrie said that at the Faculty Senate meeting of September ,
ch anges in nomenclature in the Faculty Constitution were approved in
recognition of the new position of provost and the title changes of
three o f the vice presidents to associate provost. As recorranended
by Mr . Durrie, a motion was introduced and approved to amend Article
I, Section 6(b) (iv) to read as follows:
"The provost, all associate provosts and vice presidents
of the university and all deans of schools and colleges
and of the General Libraries shall be ex officio nonvoting members of the Faculty Senate; except that the
president shall appoint two from among the provostassociate provost-vice president group to voting membership and the deans are authorized to elect three of
their members to voting membership _in the Senate."
~he mo tion also stipulated that similar title changes should be made
in Article I, Section l(a) and (b) relative to membership in the
-1-
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university Faculty and in the Voting F~culty and in.Article.~IIt,
section 2, where the definition of duties for t1:e vice presi en s
should be extended to the provost and the associate provosts as
well.
·
ld
It was agreed that for these .changes in nomenclature it.wou
not be necessary to go through the usual procedure for Con~titutional amendments, that is, discussion at two faculty meetings
before final action.
President Davis delivered his "State of the University" address,
copies of which were later sent to all faculty members who requested them in response to my memo. The following topics were
identified: Increase the Size of the Faculty, Academic Advising,
Recognizing and Rewarding Faculty Excellence, Faculty Evaluation,
Graduate School, Research, University (Faculty) Senate, Campus
Beautification, Bilingual and Multi-Cultural Education, Affirmative Action, Campus Facilities and Equipment Budget, Salary
Increases, Central Coordination of Services, Library, Admini strative Reorganization, Legislative Relations, Enrollment Projections, Standards and Access, Role of the College of Education,
the Students, and Conclusion.
The meeting adjourned at 4:35 p.m.
John N. Durrie, Secretary
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
September 21 , 1976
The September 21, 1976 , meeting of the
University Faculty convene in the Kiva at 3 :12 p.m. , and
was called to order by 1!!!!DIJ~Siiiiel!!iiiiiolfaai11il!E~~~:swi..=a...-, with
a quorum present.
Pr-ovo~t"'1r-9ve(sfeatf

~~A¥i:fir'ftf~

I would like to call the

meeting to order.
President Davis is delayed; he will be here in a
little while . He's attending another meeting and he asked
me to take care of the meeting and start it, to take care
of some items on the agenda.
Since he 's going to talk later to great extent to
the new members , he will do that to both the new and old
members later, I would like to call first for the consideration of the minutes of the last Faculty meeting of
May 12th.
Summarized minutes have been distributed , and
we are now open for motions to approve them, or to amend.
F ACUL'I'Y MEMBER

Move the minutes be approved.

FACULTY MEMBER

Seconded.

-rR...A '1G""LS-r~D

'i'lZi:?HilftE

Moved and seconded.

Minutes of
May 12 Meeting

Any discussion?

All in favo r, "aye"; opposed, "no".
are approved.

The minutes

Come in , Mr . President.
Short duration.

My reign of power was cut quite

short.
PRESIDE NT DAVIS
Professor Warner.

The chair would like to recognize

PROFESSOR WARNER
At the age of fifty - five, Franklin
Dickey died at his home on June 6th , 1976. He came to t he
University of New Mexico in 1958 , joining the English
Department here after teaching at t h e University of Michigan
-2-

Memorial
Minute for
Franklin
Dickey

9/21/76, p.
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and the University of Oregon. During his years at U.N.M.,
he taught courses in almost every literary period and
genre, served as Chairman of the Department, and with the
cooperation of the College of Fine Arts initiated the
teaching of cinema at this university. He was a Guggenheim
Fellow, and his published scholarly books and essays
reflected his wide intellectual curiosity.
!""'t_

He was one of those few people on whom nothing is
lost. He loved the excellent and loathed the mediocre.
He had a totally discriminating mind, the sort of mind
whose observations give students the best things they ever
get in a classroom: the encounter with a first-rate intelligence and the stimulation to hope that they, too, can see
to the heart of a Shakespeare play or a Latin poem. His
best students and friends came to learn that the catholicity of taste, which at first may have awed them, was
informed by an even larger generosity.
In our time, the phrase, "man of learning," has
come too often to designate a specialist whose pedagogical
interests are deep but narrow, intense but parochial. How
unlikely that any of us will meet again someone like
Franklin Dickey, who delighted with such facility in the
language and art of so many cultures, and who found the
world an interesting place because of the infinitude of
pleasures it offered to him.
There are no means by which one adequately measures
the achievement of a brilliant teacher. No statistics can
reveal the great and good influence he had on his students
and colleagues.
I can say only that he led the life of the
mind and that he made that life seem the best possible life
one could ever have.
He was a scholar and a true gentleman
whose death diminishes and whose memory cheers the lives of
his many friends.
Mr. Chairman, I move that this minute be adopted by
the Faculty, and that the secretary be instructed to present
a copy of it to the Professor Dickey's widow.
DAVIS
You would please indicate acceptance of the
vote by standing.
Thank you.
The Chair would like to recognize Professor Clough.

9/21/76, p. 3

William Chauncy Wagner, Professor
PROFESSOR CLOUGH
Emeritus of Civil Engineering, died at his home on July
31st, 1976, at the age of seventy- six.
Born and educated in South Dakota , Bill Wagner came
to the University of New Mexico in 1929, as an Instructor
of Civil Engineering. During the succeeding years, his
warm regard f or his students and his genuine concern for
others made him admired and respected by the university
community.
In 1943, he became Chairman of the Departme n t
of Civil Engineering, a position that he held for seventeen
years .
In 1962, he retired after thirty-three years of
distinguished service to the University. In 196 9, t he
Civil Engineering Building was named Wagner Hall in his
honor.
An outstanding teacher, a demanding taskmaster, a
national authority in his area of construction materials
Bill was friend, counselor, champion, and father confessor
to generations of civil engineering students. He had known
hard knocks and bad times as a young man, a circumstance
that gave him a special sensitivity to those who were down
on their luck. Bill Wagner was an institution at this
University.
Professor Wagner served as President of the Border
Conference Intercollegiate Association when the University
was a member of that athletic conference. A long-time
member and Chairman of the University Athletic Council,
Bill was a loyal Lobo fan and was a familiar figure at
University athletic events.
A man of many talents and tremendous energy,
Professor Wagner was a colorful and influential part of
the University for a third of a century. During his early
years at the University , he located most o f the University's
present street system and supervised its construction. He
served as expert consultant to a host of contractors and
architect-engineers on construction problems. He founded
the New Mexico Society of Professional Engineers in 1947,
and received many honors for his outstanding contributions
to the engineering profession in the State of New Mexico.
Bill was a man of great compassion and love -- he
personally assisted, financially and otherwise, dozens o f
struggling engineering students during the dark days of
the depression. He was a faithful correspondent and a

Memorial
Minute
for William
Wagner
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touch-of- home to ex-students all over the world during
World War II. He was teacher, engineer, researcher, and
a warm and generous companion. Bill was a tremendous
advocate and supporter of the University , and he will be
missed by all who had the privilege of knowing him.
Mr. Chairman, I move that this Faculty adopt this
memorial minute, and that the secretary be instructed to
send a copy of it to Mrs. Wagner.
DAVIS

Thank you, Professor Clough.

Those in favor of adopting the motion, please signify by a rising vote.
Thank you.
The Chair would like to recognize Dean Hart for a
memorial minute for Professor Jerrold Walden.
DEAN HART
Jerrold L. Walden taught at our School
of Law from 1955, to 1959. For the next ten years he
taught elsewhere: at Emory University and the Universities
of Alabama, North Dakota , and Iowa, serving as dean at
North Dakota for three years. He returned to the University
of New Mexico in 1969, and was here until his death on
September 16th, 1976, except for a year that he spent as
Distinguished Professor of Law at Mercer University.
Professor Walden was a quiet man, reserved, retiring,
even shy. A true gentleperson, always considerate of
others, he empathized with their problems while keeping
his own to himself.
He did not give the impression that he was a fierce
advocate, but he was. As a protagonist for civil liberties
and academic freedom, he represented others whose rights
were challenged. He did so quietly, sometimes almost
meekly, until there was a threat to the rights of his
client. Then his eyes would widen and his mouth would
open slightly in an expression of astonishment that his
opponent could even think of anything so unfair. The fight
that he had been calmly waging would surface. His demeanor
would remain calm, but his argument would strengthen and
the bite of his words would cut deeply. As a lawyer he
_gave of himself totally to his client, asking nothing in
return except that justice prevail.

Memorial
Minute for
Jerrold
Walden
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He did not give the impression that he was a leader,
but he was. As the senior member of a young faculty, he
helped teach us how to teach. He reminded us of our responsibilities to the University, to the profession, to
our students and to the preservation and extension of
knowledge. Of greater importance, he stood as a model.
We know how good he was, and we strove to emulate him.
He expected much of his colleagues, some might say
more than we had to offer, but he was tolerant of our mistakes. With new members of the faculty he was especially
helpful, largely because he understood that teaching was
difficult at best, and perhaps impossible for the novice.
He was the leader of the law school community.
Although he seldom spoke at Faculty meetings, there was
never any question of where he stood. He demanded, in his
quiet way, that we strive for the highest standards of
teaching and scholarship, that a degree from our school
be earned by everyone who received it. He believed that
society was entitled to rely on the competence of our
students as lawyers, and that the mission of law school
also required that our graduates see the law in the context
of economic, sociological, technical, political and human
problems. The strength of his influence was such that his
ideals became ours and that there was no possibility that
we would depart from them while he was with us.
He did not give the impression that he was an
exciting teacher, but he was. The classroom was his real
world: his domain.
In it, he was a different person.
Invariably, he would remove his jacket, roll up his sleeves
and go to work. He would yell at students, berating them
for their lack of preparation or of understanding.
His repertoire of antics and pranks, all practiced
with a serious purpose, are legend at every law school
where he taught, and dear to the hearts of his many students.
He would tear pages out of his casebook to show his disgust
with a student's poor recitation, suggesting as he did that
the case obviously wasn't important since the student
failed to read it thoroughly. He would sing and recite
his own poetry relating to a case. To demonstrate that
conduct as well as speech was protected by the Constitution,
he would secretly bring a flag to class, pull it out, stomp
on it and elicit class reaction.

9/21/76, p. 6
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There were no quiet moments in Jerry Walden's class.
The re was excitement and there was tension. A tension bred
by his demeanor, but more so by the incisiveness of his
mind and the depth of his ideas.
He lived for the hours we let him teach and there
were never enough to satisfy him. Altho~gh he was a lawyer
and a scholar and a leader, I suspect that all he would
hope that we acknowledge today is that he was a good teacher.
Mr. President, I move that this minute be adopted
by the Faculty and a copy of it sent to his widow, Deedie
Walden.
DAVIS
Those in favor of the motion, please signify by a rising vote.
(The body stood in a rising vote.)
Thank you.
The next item on the agenda is the recommendation
of 1976 summer session candidates for degrees, and by now,
it is my understanding that the school and college faculties
have met to consider the candidates in their own units.
I
should also note that the Regents have already approved
the composite list subject to the a pproval of the Faculty.
As is customary, we have not distributed copies of
the overall lists to the Faculty, but what I would like to
do is ask the dean or other repre sentative of each degree granting group to indicate whether there are any corrections or changes in the list which was considered by that
school or college.
After I have called upon the deans, I would like a
motion from the representative of the College of Arts and
Sciences for the Faculty to approve t he composite list o f
candidates, taking into consideration any changes approved
here today.
First, the dean of Arts and Sciences.
Is Nathaniel Wollman here?
Arts and Sciences classes.
PROFESSOR WHITE

Well , too bad for the

Ralph Norman will be here shortly.

Candidates
for Degrees :
Summer
Session 1976

9/21/76, p. 7
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DAVIS

Several hundred students will be grateful.

School of Business and Administration Sciences.
Dean Rehder, or a representative.
PROFESSOR RADOSEVICH
At the School of Business
b
d
. .
. 'f!1:_ S c t e l'\.C~
d
d
an A m1n1strat1~, our raculty met on Septem er 3r, and
approved the list as has been submitted, and I would like
to move that be so adopted.
DAVIS
Thank you. We will act on them collectively
rather than separate motions.
College of Education.
DEAN RINALDI

There are no changes in our list.

DAVIS
College of Engineering, including Computing
and Information Sciences.
PROFESSOR WHAN
DAVIS

The list is correct as given.

College of Fine Arts.

DEAN ADAMS
The list of students was certified by
the full Fine Arts faculty on Friday, August 20th , and
there are no changes.
DAVIS

School of Architecture and Planning.

DEAN HOPPENFELD
DAVIS

School of Medicine.

PROFESSOR KLEPPER
DAVIS

HART
DAVIS

Approved as submitted.

University College.

DEAN HUBER
DAVIS

Approved as submitted.

No change.

School of Law.
No change.
Graduate School.

DEAN SPOLSKY

No change.

·- .,

•
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DAVIS
Does anyone know whether there was a change
in Arts and Sciences?
FACULTY MEMBER

There was not.

DAVIS
There was no change in Arts and Sciences.
If there is any correction to that, if you would submit it
to Mr. Durrie, we will make the corrections.
Therefore, the Chair requests a motion from a representative of the College of Arts and Sciences for the
faculty to approve the composite list of candidates.
FACULTY MEMBER
DAVIS

I so move.

It's been moved.

Is there a second?

(Several seconds.)
DAVIS
carried.

Those in favor, say "aye"; the motion is

Like to next call on John Durrie for agenda item
number five, and I also would like to say that, contrary
to popular belief, administrators do have backbone, and
we are very grateful that John has returned to work, and
his dedication is very obvious in that he has made a great
effort to be at the first meeting of the Faculty Senate
last week, and this first Faculty meeting here today.
And John, welcome back.
He will address the topic of replacements of
Professors Prouse and Davis on the Academic Freedom and
Tenure Committee.

Replacements
on Academic
Freedom and
Tenure Committe

MR. DURRIE
The memorandum on the back of your
agenda gives our modus operandi for selection of representatives to take the place of those who have resigned from
the Academic Freedom and Tenure Committee. This has been
done for many years, and unless there is some sentiment to
the contrary, we have indicated that Professor Koopmans
will be the member of the committee in place of Professor
Prouse, and in place of Professor Koopmans as alternate,
Douglas George of the Department of Art will be an alternate.
Similarly, we have a situation of another resignation which came in after the agenda went out, of Professor

9/21/76, p. 9
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Paul Davis, and following the same procedure, we have the
new member of the conunittee being Professor John Rhodes,
being elevated from an alternate, and the new alternate
would be Professor Linda Estes.
Since, as an officer of the Faculty I am not entitled
to make a motion, I would like to recommend that such a
motion be made to make these changes in the committee.
DAVIS

Do I hear a motion?

DEAN MC RAE

Move that the changes be approved.

PROFESSOR ESTES

Second.

DAVIS
The motion has been made and seconded that
the changes be approved.
All in favor signify by saying "aye"; opposed.
The motion is carried.
Again, I would like to call on John Durrie in terms
of procedural changes in the Faculty Constitution. John.

-16:e-

DURRIE
During recent administrative reorganization,
as many of you know, ti{e position of provost was added,
and the titlesof several of the vice-presidents~ changed
to "associate provost." There was only one net addition,
which was that of the provost, as a position.
A week~.?fJ.p, the Faculty Senate approved a procedural
change in t1fe~0nstitution, recognizing the change in
nomenclature, and I would like to ask the Faculty if it
would also give its approvalaf""In the past, where only changes in title have been
involved, we have not gone through the usual procedure for
constitutional amendmentsJ ,rhat is, of having discussion
at two Faculty meetings before final action; 4\nd I would
again like to ask the Faculty's permission to make the
necessary changes in the constitution in the next issue of
the Handbook, without that formal action as is specified
for amendments.
Now, the change relates -- Dr one of the change s
relates to article one , s e c t i o n ~ (b) (four), which now

Nomenclatur
Changes in
Faculty Con
stitution
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reads as follows:
"All vice-presidents of the University and
all deans of schools and colleges and of the cieneral
!ibraries, shall be ex officio nonvoting members of
the Faculty Senate; except that the president shall
appoint two vice-presidents to voting membership,
and the deans are authorized to elect three of their
members to voting membership in the Senate."
As changed, it would read;

l ~~<df
· ~ associate provostsand vice-presidents of
the University_, and all deans of schools and colleges ~ e l ~
~{?eneral libraries~ shall be ex officio nonvoting
U
members of the Faculty Senate; except that the
president shall app~t two from among the provostJr
associate provost/,- vice-president group to voting
membership, and the deans are authorized to elect
three of their members to voting membership in the
Senate."
Now , as you can see, the voting membership in the
Senate remains unchanged. This was approved by the Senate .
Now, similar title changes should be made in article
one, section one, (a) and (b), where it relates to membership in the University Faculty and in the Voting Faculty.
And also in article three, section two, of the Gonsti tution,
where the definition of duties for the vice-presidents
should be extended to the provost and the associate provosts
as well.
It is my recommendation, Mr. President, that these
changes be approved by the Faculty.
DAVIS
approved?
MC RAE
DAVIS

Do I have a motion that the changes be

So moved.
It's been moved.

FACULTY MEMBER
DAVIS

Is there a second?

Seconded.

Is there any discussion on this motion?

9/21/76, p. 11
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If not, all in favor, signify by saying "aye";
opposed.
The motion is carried.
Move to the next item of the agenda, the state of
the University.
As of October 1st, I will have completed my first
year as president of the University of New Mexico. ThP
job of a ·university president has been defined as combinin~
the attractions of taking a stroll through hell in a paper
shirt with that of taking a bath in a c~ment . mi~er.
But
for me, and my family, this has been a wonderful year of
new associations, new friends, and new challenges -- the
latter coming sometimes at the rate of one or more a day.

-

... ,.. ....

'

.

'
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I have had a lot of internal guidance and support
on the home front, particularly from my six-year-old twins,
Bonnie and Brooke. They have taught me a lot about New
Mexico economics. My wife and I discovered, much to our
horror, that they were having a real impact on the
Legislative Finance Committee. At one of the gatherings
in our home where we had several members of the Legislature visiting, the twins came up to me gleefully, each
bearing a handful of nickels and dimes.
It turns out that
they were selling the peanuts that we had set around in
trays.
I am sure the legislators were impressed with the
dire financial straits of the campus.
The state of the University:
In this first Faculty
meeting of the academic year, I would like to take this
opportunity to extend an enthusiastic welcome to those who
are joining our University community. We hope that you
find our campus, our state, and our people all that you had
hoped they would be -- that here you will find a good life,
one enriched with deep friendships with colleagues and our
students and neighbors -- one enriched with the challenges
of serving in a noble cause for worthy goals in a dedicated
and honored profession.
To our old -- in the sense of having been here one
or more years -- I would like to extend my best wishes for
continued fruition of your hopes and dreams, your personal
goals and your professional aspirations.
I n assessing the goals achieved this past year, and
setting forth new ones for the coming year and the time
beyond, I have the problem of trying to boil down a number
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of complex issues into a short report which will neither
confuse you or lull you to sleep. So, if there are omissions, or lack of detail, I ask your indulgence.
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First, I would like to touch on some topics I
covered in my first address to this Faculty almost a year
ago.
Increase the size of the faculty:
This I would
still include as one of our top priorities. A year ago I
stated that as an immediate goal, we should increase the
size of the faculty by fifteen to twenty percent. This
would have a profound impact on the entire institution
because it would enable us to adjust teaching loads which
would avoid the unreasonably high student-faculty ratio,
particularly in lower division undergraduate instruction,
free faculty for increased responsibility in academic
advising and counseling of students, and provide time for
identified faculty to engage in research and vitally needed
public service. And it is still my opinion that this would
have a great humanizing influence on and off our campus
and reinforce our belief that to each student, his or her
education is a very personal thing.

Increase the
Size of
Faculty

With a stable student population, we did take a big
step in this direction by adding fifty-three new faculty
positions, or an increase of about seven percent. We need
to do this again this year, and again next year to achieve
what I believe to be a balanced faculty which in terms of
personnel is adequate to achieve our goals of inspired
teaching, research, and public service.
Most of these new teaching positions were allocated
to undergraduate programs.
Hopefully, this will break
down some of our larger class sections on the lower division level and allow more individual attention to student
needs.
This is what we told the legislature and the public
we would do with new money. This is what we did do. Most
of the new funds received last year were allocated to
instruction and library resources. Much still remains to
be done.
Academic advising: Last year I stressed that I
would like to see the University reinstate a system of
academic advising, particularly for freshmen and sophomore
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students. This has been implemented by transferring some
positions from Student Affairs to the University College
and other academic entities -- actually a decentralization
of our advising and counseling services. The informal
feedbacks I have had so far this fall have indicated that
this move has been very successful. Specifically, it has
helped many freshmen get through the initial throes of
that first registration. We need to continue to review
our advising program and adjust it to meet the needs of
our students.
~cognizing and rewarding faculty excellence: A
year ago I indicated that we must find ways to identify
and recognize faculty excellence and merit.
This would
entail a bona fide incentive system of merit increases in
salaries and promotions for t hose who are productive and
rendering outstanding services through their teaching and
scholarship and leadership.

Recognizing
and Rewarding
Faculty Excel
lence

I am pleased that our provost, Chester Travelstead,
and associate provost and dean of faculties, Clinton Adams,
are taking the initiative in this area.
In a recent memorandum, Dean Adams addressed this topic, stating:
"It must be made clear and evident to the
faculty that excellence in teaching, research and
creative work will be rewarded, and, conversely,
that a pedestrian or mediocre performance in the
classroom will have its certain consequence. Equal
pay for unequal work is not equity, nor is it likely
to lead to improved performance."
I strongly support this concept and am hopeful that
the details of procedure will be worked out early in the
year, well in advance of legislative appropriations and
the making up of the academic budget.
~agulty evaluation: Closely related to the matter
of recognizing and rewarding outstanding performance is
the whole question of faculty evaluation.
For the most part, I have been impressed with the
close scrutiny of appointments, promotions, and tenure
decisions -- also the willingness to exercise critical
judgment within most of the schools, colleges, and departments when performance is not satisfactory.
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I would, however, like to see more student input
into the evaluation process. This does not mean turning
the final decisions over to the students, but rather some
systematic input within each department, school, and college
to help gauge the effectiveness of each member of the
faculty.
I believe such imput is most effective when it
can be used constructively within the academic unit itself
to promote more effective teaching, research, and service.
The goal is not to embarrass faculty members personally,
but t o work with one another t o eliminate o ur weaknesses
and build on our strengths.

__.... .... .

. . .. .

I would also like to see more consideration given
for outstanding teaching in our evaluation process.
I say
this without any wish to diminish the important role of
research or scholarly activities. But I do think we should
recognize that individual talents and abilities do vary,
and that there are some inspirational teachers who are
great assets to our university who simply do not have the
knack of getting into print. As I recall, Socrates never
published a da rned thing -- nor did Jesus. These judgments
depend a lot on the wisdom of the department chairpersons
and deans in their immediate and long-range goals of
building excellence, acquiring the right balance , and
fitting the faculty to their goals and their goals to their
faculty .
I personally place a high priority on inspirational teaching.
Graduate School: There have been many developments
in the Graduate School organization and programs in the
past year. A master's degree in linguistic science and a
Ph.D. in sociology have been approved and implemented. A
master's degree in theater arts will be p r esented to the
Board of Educational Financ e in October. An M.A. program
in nursing has received internal and Board approval, but
we have deferred requesting action by the B.E.F. for further
review and the opportunity to hire a new dean of the College
of Nursing.
In the organizational s tructure , the graduate dean
now reports directly to the provost, which should simpli f y
the administrative channels.
There also have been some moves to decentralize the
functions of the Graduate School, placing more autonomy
and responsibility within the individual colleges and
departments. Notable in this respect was the faculty's
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approval of the designation of the Roberto. Anderson
Graduate School of Business this past May. We are withholding administrative action o n this c h ange until we have
fully studied the total inner structure of all graduate
degree programs.
Recormnended action should be forthcoming
this fall.
In the meantime, I will ask for reaction from
the Faculty Senate -- both with respect to recommended
decentralization of responsibility for graduate programs,
and the implications of such actio n for the proposed r e naming of the Anderson School of Business.
Research: Fundin g for research has been somewhat
improved by the legislative action of permitting the
Un iversity to retain eighty percent of its research overhead as compared to fifty-five percent previously. Other
legislative action earmarked two mi llion dollars for energy
research in the state. And while we are not the sole
benefactors, faculty in the energy fields with aggress ive
and sound proposals have an open invitation to compete for
these funds.

Research

The Cancer Center continues to contribute conspicuously to the research capability of the University. Within
the next few weeks we will be visited by various site teams
in regard to grant proposals which could have significant
implications for the future.
A site team which will be on
campus next Monday, for example, will be making the recommendation as to whether or not we will receive t he designation as a Comprehensive Cancer Center.
This is just one of several examples of activity on
the research front, all of which contribute to the prestige
and national reputation of the University and the state
while at the same time serving t he needs of our people.
University Senate : A year a go, the Unive rsity
Senate was in the talki~g stage. Now it is a reality.
This body held its first meeting last week and elected
Peter Prouse as its chairman. I think this development has
great significance in University governance.
I do not view the relationship between faculty and
administration and students as adversary in nature. We
need to draw on the total resources of the University to
make sound and wise decisions, exploit our expertise in
every area, and work together toward mutually acceptable
and desirable goals. This r equires close coordination,
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cooperation, and communication. The newly formed Senate,
hopefully, will facilitate and augment this relationship.
Campus Beautification: In the never-ending battle
against the weeds and sand, our Buildings and Grounds
Department receives a lot of advice.
I would like to
compliment them, however, on the many improvements that
have been made over this past year while operating on
severe budget limitations.

Campus
Beautification

In the funding of our facilities, our top priority
has gone into getting as much space as we can for the dollar
with little allocated for landscaping and site improvement.
Therefore , we have areas of great beauty and areas that
are real eyesores. Little relief can be expected from appropriated funds which have higher priorities in terms of
personnel and educational resources. We are, however,
going to do our best to obtain outside funding from some
private source or sources to establish a trust fund of
roughly two million dollars, and use the annual interest
to finance a long-range campus beautification program.
With the richness of our natural setting, we could have
one of the most beautiful campuses in the world right here
at the University of New Mexico.
Bilingual and Multicultural Education: Within
Bilingual and
even a short time in New Mexico, even the most casual ob- Multicultural
Education
server is well aware of the multicultural impact -- on our
architecture, our art, our music, our lifestyle, our
language. We know that approximately forty percent of our
population is Spanish-speaking, about ten percent are
Indian. The rest of us are "other", which I take to mean
Anglo or Gringo or black or oriental. This is a heady
blend, and in our meetings and relations with one another,
many of our leaders and teachers have the ability to communicate in two or more languages.
Intending no insult to those who in their Ph.D.
:E;>rograms or personal experience have a capability in two
or more languages, which should be the expectation in a
highly educated university community, I, nonetheless, would
like to urge that each of us and all of us set as a goal
the attainment of at least basic skills in a language other
than English within the next two years.
I think this could have important implications for
us as a university -- in our relations within a multicultural
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environment, in our leadership by example, and in an
expanded academic and educational horizon .
In the l atter categor y , it is my opinion that we
have the opportunities of achieving national and international distinction for o ur leadership in fields that
empha size our own southwestern multicultural setting -anthropology , linguistics , art , music , architecture, drama,
history , political science , economics , literature, geography , geo logy, public administr ation, education, and
business. My impression is that we have not even begun to
exploit our oppor tunities in regional and local emphasis
in these fields .
Likewise , by virtue of our proximity to Mexico and
South America and o ur already high percentage of Spanishspeaking faculty and students , we have unique opportunities
for leadership in Central and South American relations.
I would like to see us become a focal point for
Latin American studie s on the same scale that the East- West
Center is to the University of Hawaii in its relationship
to the Pacific r im.
Great strides toward these capabilities could be
taken by expanding our own personal qualifications of
curr ent faculty and delibe r ate selection of new faculty
who combine with thei r othe r talents and skills , strengths
in these a reas when appropriate.
I cheer with great enthusiasm and approbation the
search for a new faculty member in the College of Business
which stated at the top and the bottom of the page :
'' SPECIAL SEARCH FOR SPANISH-SPEAKING CANDIDATES."
Affirmative Action : At the present, we estimate that
somewhere between twenty and twenty- four percent of our
students are Hispanic in background, s ome three to five
percent are native American .
(Exact statistics are difficult to come by because many students refuse to fill out
the blanks on the forms.)
This means that we have between
four and five thousand Hispanic and over seven hundred
Indian students on our campus . Clearly, these are among
the largest concentrations of Spanish and Indian student
populations on a single campus.

Affirmative
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On the graduate level, we have the greatest number
of Hispanic graduate students in the country. Most of
these, however, are in the College of Education. Many
areas are virtually unrepresented in minority students.
A pitifully small number of our graduate assistantships go
to minorities . We must do better.
In the hiring of new faculty, of the newly created
positions, only five of fifty - five were of a minority background . Again, we have to do better .
I think the examples set by the College of Business
in their efforts, and the College of Education should serve
as guidelines for us all. Where appropriate, let us build
into the job description it s elf a commitment to affirmative
action principles and thos e special qualifications that
attract minority applicants.
And, as I indicated in a memo distributed to department chairmen and deans this past year, as one of the
largest , if not the largest , producers of minor ity graduate
degree recipients in the country, we should take a careful
look at our own graduates when filling positions. Consider
each case on its merits and weigh the pros and cons.
Closely related to the affirmative action concern is
an upcoming Minorities Priorities Conference scheduled for
October 9th in Woodward Hall. I would like to urge all who
are concerned to attend.
Campus Facilities and Equipment Budget: By now, I
hope that everyone in the University community -- faculty,
staff , and students, has registered to vote . We have a lot
at stake in this election.
On the local level, the ballot will include a proposed four point five mill levy which translates to roughly
four point five million dollars to support our teaching
hospital, the Bernalillo County Medical Center. The succesful passage of this levy is vital to our entire Health
Science Center .
On the state level, the ballot
twenty- five-million-dollar bond issue
and Equipment, which, if passed, will
capital construction and equipment at
sity campuses and/or their branches.

will include a
for Campus Facilities
provide funds for
all the state univerI urge your active
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support of these issues.
At the p res ent , the University has submitted its
priorities for capital c ons truction. The three major projects listed by the U. N.M. were in the following order: one
point six five million for a dental hygiene building; second
priority is four point six million for a mechanical
engineering building; third, four point five million for
a health sciences research building.
In addition, we have listed several vital remodeling
projects plus equipment requests.
Meanwhile , we have under construction or bid at the
present time the following major facilities: Law School
library, Health Science library, student union remodeling,
Fine Arts building, Child Psychiatric Care unit (family
practice center). These are funded from various sources,
but represent some nineteen million dollars in constructi on.
Salary Increases: Last year, of the roughly five
million dollars of "new" money appropriated. by the legislature, approximately one point two million went to
inflationary costs in utilities, supplies, and equipment -three hundred thousand to the library, one million to new
positions -- and two point five million to salary increases.
That two point five million for salary increases r epresented
approximately an eight percent overall adjustment in
salaries. Roughly eighty-five percent of our total budget
is allocated for personnel, so you begin to see the magnitude of the problem. It takes a massive amount o f money
to make any change. This eight percent increase did improve
our salary picture slightly on the national average. But
we are yet roughly one thousand dollars below the average
salary nationwide. We still have to throw in a lot of
pottery and scenery to be competitive. We will continue
to strive for steady progress on the salary front.

Salary
Increases

The early guidelines -- and I would emphasize that
these are very early guidelines -- statewide a ppear to be
a proposed eight percent allocated for salary adjustments
again this year. This was the figure that was discussed
at the B .E.F. meeting just this last Friday, and Saturday,
and it is still too early to tell at this point -- like
everyone else, I am just guessing.
Central Coordination o f Services:

In a large and
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complex university such as this, there is a delicate
balance between desired centralization of services and a
similarly desired decentralization. Lack of some central
control can result in expensive an d unnecessary duplication
of expensive facilities and personnel, inefficient utilization of equipment, and general frustration.
We cannot
afford separate empires or fiefdoms.
Therefore, as one of the top management priorities
this coming year, we will endeavor to centralize and coordinate such services as computer operations, audio-visual
aids, printing and reproduction equipment, space allocation,
recruiting, and university relations. We will endeavor to
do this without compromising the internal functioning of
any department, school, college, or unit. But you can
expect that some organizational changes will be made in the
management and coordination of these efforts.
Library:
I would like to compliment Dean Paul
Vassallo and the entire library staff for the ir efforts in
smoothing out the operation of the library this past year.
Much progress has been made in the acquisition and shelving
of books, and providing services to faculty and staff.
It
i s a never-ending challenge and job, and probably never
quite receives a thunderous ovation or the gratitude of all
those concerned . . But we do know that the effort has been
prodigious.

Library

In terms of funding, as I mentioned before, some
three hundred thousand dollars in new university resources
were allocated to the Library budget.
We ask for your patience, cooperation, and understanding.
Administrative Reorganization: I don't believe
administrative organization charts should be cast in bronze
rather they should be written on a blackboard where they can
be reviewed and rewritten and patterned to the ever-changing
institution.
In the past year we have made a number of changes
in the central administrative organization.
The position of provost was created, and Doctor
Chester Travelstead appointed to the post. This is the
chief academic officer of the University reporting directly
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to the p resident.
Under the supervision of the provost are three
associate provosts -- the associate provost and dean of
Faculties, currently filled on an acting basis by Dean
Clinton Adams; the associate provost for Research and
Academic Services, Doctor Paul Silverman; and the associate provost for Public Service, Community, and Regional
Affairs , Alex Mercure.
The vice- president for Business and Finance,
Mr. John Perovich; the vice- president for Health Sciences,
with Doctor Leonard Napol itano serving on an acting basis;
and the vice-president for Student, Alumni, and Developmental
Affairs, with Doctor Karen Glaser filling in on an acting
status , also reports directly to the office of the president.
Inasmuch as our provost, Doctor Travelstead, will
qualify for retirement at the end of this academic year, a
search committee chaired by Dean of Arts and Science s,
Doctor Nat Wollman, is currently active. A search committee for the position of vice- president for Health
Sciences under the chairmanship of Doctor Travelstead,
and a similar committee for the position of vice-president
for Student , Alumni, and Developmental Affairs chaired by
Jack Sheehan, also are under way.
Thus, three of the central administrative positions
s h ould be filled some time during the year.
Meanwhile , before issuing any formal organizational
chart for the University, we are continuing to analyze proposed changes in the administrative structure to determine
just what might work the best in reporting and coordinating
functions.
Some of the final decisions may well be deferred
until the new personnel are selected and consulted. As the
teen-age boy said to his concerned mother: "Be patient. I
ain ' t through growing yet."
One observation I would make is that personally I
am grateful for the addition of one more academic administrator on the staff. This already has produced what I
believe t o be some significant developments i n the planning
and policy considerations.
Also, I should like to acknowledge the contributions
this past year of Bill Weeks, who has rendered important
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services in our legislative relations; Tony Hillerman, who
in a dual role as a faculty member and administrator has
helped cut through the red tape of bureaucracy and served
as campus troublshooter
for faculty and students; and
the veteran old pro, John Durrie, who as chief of protocol
and University secretary attends to the myriad of details
that keep the administrative machinery oiled and functioning.
Our administrative goal is to provide effective
leadership and efficient management and coordination and
support to create the most favorable climate wherein our
missions of teaching, learning, research and public service
can reach their fullest potential. And part of that leadership responsibility is interpreting our role and needs to
our internal as well as our external constituencies.
Legislative
Legislative Relations: Legislators are often berated
Relations
for not adequately funding the insatiable requests of universities.
I, for one, would like to thank the members of
the New Mexico legislature for their strong support for
U.N.M. and our sister institutions this past session. While
our requests were not met en toto, within the resources of
the state I am convinced we made significant strides. This
is in sharp contrast to trends in other states and the hard
times that have fallen on some public institutions. I firmly
believe that the people of New Mexico do aspire to having
universities they can point to with pride and will make
the effort to provide for steady improvement.
This past year we did have a twenty percent increase
in our operating budget for the main campus, plus a fifty
percent increase in the funding of our medical school.
In
addition to the funding of the Fine Arts Building through
the expiring bond issue, from state surplus funds we
received three million dollars for the construction of a
In internal budgetary procedures,
Law Sch ool library.
important considerations to us included an increase of the
overhead from grants and contracts which allowed eighty
percent to accrue to the University.
Less visible, but of considerable importance, was a
direct appropriation of six hundred thousand dollars to the
retirement fund to provide for cost-of-living adjustments
for those on retirement now and in the future. This was
appropriated from surplus funds rather than being taken
from those funds allocated for salary adjustments.
(This
added fringe benefit equates to about a two percent salary
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In addition to the legislative leadership, I would
especially like to thank our governor, Jerry Apodaca, for
his strong efforts and support on behalf of higher education.
His budget recommendations exceeded those of the
B.E.F. and the legislative committees, which was a bold
and courageous stand. He is a champion of quality education on every level, and a true and understanding friend.
In working with the legislature, I believe it is
imperative that the effort be coordinated in the office
of the president, who is the designated spokesman for the
University.
In this capacity, I leaned heavily on the
assistance of Bill Weeks, Doctor Leonard Napo~itano, John
Perovich, and Doctor Chester Travelstead, as well as
selected deans, faculty, students, and alumni when a ppropriate.
Personally, t h is takes a lot of my time, paarticularly in the early fall and when the legislature is in
session.
I systematically try to keep in personal contact
with as many legislators as possible throughout the year.
I set this high priority on the basis that obtaining adequate resources for our various missions, interpreting
these missions to the public, getting direct feedback on
the impact our institution is having on the state, and
assessing ways we can better meet the needs of our people
constitue a never-ending role.
In terms of accountability, our pro duct, educated
people, speaks for itself. our needs have to be projected
within the realm of reason and the possible. Our response
has to be doing what we say we will do with the money
allocated for progress and expansion and excellence.
Directly related to our legislative efforts is
effective coordination with the Board of Educational
Finance and our sister institutions. Particularly
important in this relationship is our coordination with
our sister institution, New Mexico State University.
U.N.M. and New Mexico State represent the two major,
comprehensive, multipurpose institutions in our state, and
b etween them have almost eighty percent of the enrollmen t
in public universities.
In addition (along with New Mexico
Tech), we have the responsibility for all of the doctoral
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programs and the bulk of the research.
I am pleased with
the cooperative efforts, especially on the qraduate and
research fields, where we are finding new ways to work
together in engineering, business, education, the sciences,
and other related professional fields.
Of prime concern to both U. N.M. and State is the
fact that as the two institutions which have the bulk of
the students, the most complex and advanced degree programs, and the highest tuition, we receive in dollars per
student the lowest appropriation and level of expenditures
of state institutions. While the rate of growth at t h ese
two comprehensive universities over the past five years
has shown the greatest increase, as compared to some actual
declines in other institutions, the percentage of increase
to appropriation or expenditures has lagged far behind the
others.
Our students, our faculty, and our universities
deserve the same level of support as received by other
institutions in the state.
To this end, in coming B.E.F. deliberations and in
this next legislative session, U.N.M. and State will be
asking for a "growth and quality" appropriation of one
hundred fifty dollars per student to provide a make-up
factor in our instructional programs.
If successful in
this endeavor, we will concentrate our efforts on hiring
the badly needed new faculty I mentioned at the beginning
of this address.
~nrollment Projections:
In enrollment projections ,
I foresee a leveling off or stable enrollment at most
institutions in the state , including U.N.M. After more
than two decades of rapid growth , this year our enrollment
almost exactly approximates that of a year ago. While we
had an increase in numbers of students, approximately six
hundred more, in F.T.E. count we remained stable. No
doubt , due to the differentiation in tuition for those
students enrolling in more than nineteen hours, we had a
sharp decline in registration for more than nineteen hours.
Whatever the cause, we have more students taking fewer
hours per student.
While it is true that present formula projections
are directly related to production of credit hours, a
stable enrollment has some benefits.
It provides a breathing

Enrollment
Projections

9/21/76, p. 25

'

- •·

time wherein new faculty can be plugged into our most
understaffed areas and gives us a chance to improve the
quality of instruction. Thus, new faculty gained allows
us a catch-up factor.
I do think, however , that it is to the best interests
of the University to maintain the current enrollment l evel,
or even to project modest increases to maintain our growth
and flexibility.
We can project modest growth by continued efforts
to recruit good students from all parts of the state, t hus
maintaining the level of our entering classes. Also, we
can do a better job of retaining students who come to us
in the first place.
I am troubled by the still-high
attrition rate that occurs between the freshman and sophomore years. We need to identify and encourage those students
who have the potential and motivation for learning, adequately assess and meet their need s, humanize our teac h ing
and earn their loyalty. This is a task for each of us and
all of us .
We also need to provide more opportunity for older
students to return to the University, for those who are
working full-time or part-time, for a whole segment of our
population who hunger for learning. We need to explore
the possibility for more evening courses, week-end programs,
and within our resources p rovide this access to our institution .
I have talked to perhaps twenty legislators within
the last two weeks, and invariably almost every one brought
up the topic of "Why can't U.N.M. provide more evening
courses and opportunities for people who are working in
the daytime?" And I think we need to address ourselves to
this problem.
We already have moved to more flexibility in our
scheduling of classes, which is apparent by the heavy
traffic on campus in the late afternoons and evenings.
But we need to do more in making maximum utilization of
existing facilities and resources.
The degree to which we pay attention to these needs
and details will be an important factor in the future
growth of this University.
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Standards a nd Acces s: One of the major problems
Standards
confronting the University is inadequate p reparation of
and Access
too many of our students who enter our freshman class.
Coupled with the University's desire to provide access and
equal opportunity for learning to all who have the potential
and motivation for higher education , the problem is compounded.
In addressing t his problem, I strongly support the
general concepts of Dean Clinton Adams in his memorandum
of July 30th, 1976. Citing previous studies, Dean Ada ms
sets forth these conclusions:
One: A.C.T. scores reliably predict the performance
of students during the freshman year.
Two: The A.C.T. seer.e s of entering freshmen have
sharply declined in the years between 1967 and 1975.
Thr ee : The mix of students has greatly changed
since 1967. There remain some excellently pr epared
students (A.C.T. scores of twenty -six or above) but their
number has d ecreased, most notably in English. At the
other end of the scale, the number of inadequately prepared
students (A.C.T. scores of fifteen and below) has increased,
again most notably in English .
Four: Whereas, in 1967, the instructor of a freshman
class could justifiably d irect his or her teaching toward
students of average and above-average preparation, who
then constituted a majority, faculty members must now
adj ust their teaching to reflect the presence o f large
numbers of students who are inadequately prepared to do
university-level work.
In the long run, we must work toward improvement in
the level of p reparation o f entering students.
The reestablishment of high school subject matter
requirements for admission to the unive rsity is a step in
this direction. For the short term, however, we must focus
upon changes that can qui ckly be made in our pattern of
freshman instruction, given the present qualifications of
entering students. We will accomplish nothing by wringing
our hands and wishing things were otherwise. We must take
such steps as are possible within the academic, financial,
social , and political constraints of the present situation .
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The College of Arts and Sciences has responded to
the progressive deterioration of the freslunan class by
establishing new courses in English and mathematics
designed to assist poorly prepared students to become
better prepared to undertake university-level work. In
recognition of the effort now being made through the
Presidential Scholarship program to increase the number of
excellently prepared students in the freshman class,
special "honors" sections have been established in several
beginning courses. These steps, although not yet sufficient to meet the problem, together indicate the approach
that should be taken further t o improve the quality of
freshman instruction.
Later, Adams goes on to state:
"We cannot afford
to wait. The situation that pr esently exists in our fresh man program is critical. The courses as presently constituted are all but unteachable. The presence of large
numbers of inadequately prepared students deprives all
students of the opportunity they dese rve."
The details of implementing the Adams Proposal still
have to be hammered out, but I strongly applaud the general
thrust.
The open d oor should not be a revolving door. We
have to determine how we can do our best with the students
coming to us now.
We also have to continue our long-range planning,
including the possible implementation at some date of a
junior college or general . college within the University
framework.
These efforts will be continued.
Role of the College of Education: One of the most
positive of outward extension of the University and its
influence is our relationship with public education in the
state.
Some eighty-five percent of our students come from
these schools in New Mexi co, and, if many are inadequately
prepared for higher education, we have to shoulder some of
the blame.
A prevailing and reoccurring complaint that I hear
in my travels is: "You teach the teachers. Why can't my
kid read?" I think that in public and higher education we
do face a reading or learning crisis. It is incumbent upon
us as a university to help determine the reasons why, and
provide the leadership to do something about it.

Role of the
College of
Eucation
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With other institutions, we share the responsibility
for training teachers and administrators and counselors.
I know of no area where we could better our image of
credibility and accountability than by taking aggressive
action to find solutions. This deserves the support of
the entire University community.
I would like to see the concept of on-site courses
for teachers in the field expanded.
I would like to see
the B.E.F. and legislature recognize that all education
does not have to take place on the campus,and credit those
credit hours generated to the same principles that fund
our on-campus programs.
I would like to see more flexibility in crediting off-campus teacher and administrative
and counseling courses toward degree programs as an added
incentive to the professional growth of the individuals
concerned. The key is quality control, not where the
student takes the course. With imagination and perseverance, we can provide this quality control and reach out
to our colleagues in public education to upgrade education
on every level in this state.
I'm not berating what we are doing now. I just want
to do more and do it better than it has ever been done
before.
The Students: Many of my remarks already have
The Students
touched on the instructional and academic life of the
students. Let me briefly summarize some of the recent and
current developments which also pertain to students.
This past year the Faculty and Regents approved a
new student grievance procedure to hear and redress, if
necessary, their academic grievances.
Under consideration at the present time is a new
Student Constitution.
Also implemented in the past few months was the
coordination to Title Six and Title Nine policy under the
auspices of the dean of Students, Karen Glaser.
In a most constructive and positive way, we had
outstanding leadership from Student Body President Alan
Wilson, and Phil Gursky, in our legislative efforts. One
of the chief benefits of their efforts was the legislative
decision to allow eleven dollars of th e tuition increase
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to remain with the University rather than being credited
against the appropriation.
Students from the Law School
and Dental Hygiene also were effective workers in o b taining
a high priority for buildings for those respective programs.
Inaugurated this fall was a new registration system
wherein we endeavored to use computer science to humanize
the institution. Initial input has been highly favorable.
The registration process was greatly speeded up. By having
day-to-day tabulations as sections filled, and with the
dedicated efforts of deans and department chairmen, we were
able to respond more quickly to student needs by adding new
sections.
I have nothing but high praise for Dean Bob Weaver
and his entire staff, as well as Dick Leurig and the staff
of Data Processing. While the agonies of registration
never result in complete satisfaction from every source,
there has been significant progress.
I also appreciate on
the part of every clerk and staff member every expression
of the attitude that we are here to serve.
Among the problems confronting students and the
entire University community this coming year is how do we
do a better job of orienting and supporting minority
students on our campus? What role should the ethnic
centers play? Where will they best fit in the total o rganization for maximum effectiveness? There are decisions
which have to be made.
Conclusion:
In conclusion, let me say again that
the. mos·t import~ aspe~t of our public relations, as well
as internal relations, is to demonstrate to our students
that we do care.
A few months ago, in a speech I was making on
University relations, Doctor Jim Thorson was in the audience.
In my remarks I mentioned that the most effective
public relations sometimes cost the least in time or
money -- namely, taking a few moments at the end of a
semester for a faculty member to write a short note to
his/her students or their parents acknowledging outstanding
performance or contributions. Jim took me up on the proposal. He wrote. And even to him, I think the results
Were surprising. Several parents commented that it was
the first communication fro m the University other than a
grade report or a bill they had received.
I'm sure Doctor
Thorson felt his efforts were amptly rewarde d . Meanwhile ,
I'm also sure the whole University benefited.

Conclusion
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If you think of your own education, the impact that
an inspirational teacher had on your life, you appreciate
that often it is t he personal contact which stimulates and
enrich es the total educational experience.
I'd like to ask each of you -- find some way to let
your students know you care. Many of you do already. We
have a great faculty here and a great University.
After a year in New Mexico, I am convinced that our
state and our University must be among the best-kept secrets
in the whole country. We must find ways to share our
treasures, engender a sense of community, and reflect a
deep pride in our profession and our University.
Thank you.
(Applause.)
Is there any other business? If not , the Chair
stands to entertain a motion to adjourn.
Adjournment, 4:32 p.m.

..,~~,r

Respectfully submitted,

John N. Durrie,
Secretary

'

SUM:·1ER 1976 GRADUATES

COLLEGE OF ARTS AND SCIENCES
B~chelor of Arts
Rick L. Anderson

Rebecca Lowry

David F. Argu~llo

Amy Hahuron

David A. Baumheckcl

Bryan Marozas

Doris P. Bromberg

Har<lell Martinez

Gary F. Bro -m

Neyda Martinz

Janet E. Carty

Kathleen A. McHugh

Judy A. Casale

Jo seph S. 1onLoy

Samuel E. Cata

·Debr~ 1' rchcr

Arthur D. Chavez

Alian L. Pregenzer

Jepthah L. Choate

Robin J. Ronald

Jaylynn M. Clayton

Linda D. Ronquillo

Susa1, E . Daley

Jay R. Schmitt

Raymond E. Duran

Michael J . Schingle

Jesse D. Ehrenberg

Paul D. Seward

Wayne

Mary Silva

Ekren

K.

Guiller.no Estebanez
Mary P .

Evilsizer

l'.i,gene Fajardo
' 1

l

.I . •

,.•l •

George F. Storm
Andrew R. Swann

r L. Farmer

, ~·;

Sally Snyder

a;:.ncr

Steven Terlecki
Brian Tully

-lia L. Fitzsimmons
Daniel Ford

Jill D. Urdang

James Gormally

Mark R. Veteto

David A. Grammer

Evelyn Vigil

fary D. Grant

Rebecca D. Wolfe

~~i~d (

Gree:i;:_.., 1
/
fa O-vG-<....-1...._
Mary Lou Hogsett
~ '-

• I

Jill Ingram
Greg Jones
Sam1.r
· Kassicieh
Jacqueline Katrein
Barry Kirk
Yathlcen J. Lindsey

Christine Vanzandt

Tiffin E. WorLham
# Charles Frank Brown
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COLLEGE OF ARTS , 1 D SCIE CES
Bachelor of Science
,

Arthur S. Crowe

Timothy I. McMurray

Curtis Cal well

William F. McNamara

Terry Dur.ba r

Thomas C. Mueller

Paul Wayne Gray

James J. Neidel

Martin C. Gunri

John E. Prunier

James H. Heaphy

Randal l B. Smith

Kennet h J. Jackson

Terrance G. Solan

Ronald R. Kay

Sandra G. Stewart

David C. Kersey

Richard E. Tonigan

Raymond W. Lei ke

Scott T. Turne::.,

Maurine Mauser

Michael E. Wehrle

.

- -· . . -·

Paul ·R. Weskamp

Bachelor of Science in ~dical Technology
Leonard J. Craig

Gary Mosman

Patricia K. Drennan

Jennifer L. Olson

Margaret A. Gall egos

Elizabeth Baird Swint

Kathy Gunt e~

Paula L. VanDersarl

Stephen H. Manus

Earlene \fa lls

Audrey Merritt

Deborah L. Wilson

COLLEGE OF EDUCATIOt

~elor of Arts in Education
Arlene Atkinson

/

Ann Hoagland

George Bailey

Ted M. Padilla

Iona Barela

Mary E. Perkins

Patricia Bates

Louise Ramsey

Yvonne Cathey

Debra Shwiff

Errol Colley

Micheal P. Stanton

Kathryne Greaves

Stephen Terrell

Waldo Gutierrez

Becky Vigil
Nancy Wyg.:int

3.

COLLEGE OF EDUCATIO,

I

I

I

"
Bachelor of Scie nce in Education
Prescilla Archuleta

Lor etta Lee

William Beacham

Cathie Leyba

Arthur Benally

Manuela D. Luna

Dorothy Boyd

Lucie Mari:mito

Enrique Ca delaria

Rosemary Martinez

Effie Clark

Helen R. Moore

Robert Cravens

Patricia A. Muth

Micha 1 De1Sordi

Bernice A. Pete

.

-

fary Platero

Noriene F 1 ter

Diane-·Poiildex te r

Johnnie Garcia

Janice Prulhiere

Patricia Ee"d ebaugh

Nar ie S. Romero

Rena Henry

Elizabeth R. Saavedra

Susan M. Hines

Afton P. Sells

Joann R. Jim
Margaret A. Joe

Na r y Smiley

Donna S. Ki g
John G. L e

Roy Smith
Laura Sparrow
Hol ly Spickard
Bernadet te A. Todacheene
Je r ry Tsosie

~ o r of Arts jn Recreation
Cat herine Brewer

Connie Rein

~ l o r of Science in Health Education
Hans A. Paschel

~

Science in Home Economics
Becky L . Hiller

~

Science in Home Economics Education
Sharon T. Ishimaru

Bae' l
~ r of -Science in IndusLrial Education

Thoma 8

t,

w.

Chapman

Her man G. Fisher

--
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4.
COLLEGE OF EDUCATION

.--

Bachelor of Science in Physical Education
Dolores A. Bukovac
Larry S. Bustamante
Linda Hattox
Gina R. Knight
George Provolt

Associate of Arts in Elementary Education
Martha Aquino

Mencia Lovato

Daniel Atencio

Marie S. Mora

Mae Chavez

Madeline Euiz Riley
~· Elsie Sarracino

Rachel James
Shirley Ann Kayate

Marjorie Valdo

Daisy Leon

Odell Waatsa

COLLEGE OF ENGINEERING

!achelor of Science in Civil Engineering
Armando Chavez

Dennis Tracy

Michael W. Koch

Richard Williams

Thomas Semotuk

~helor of Science in Chemical Engineering
Ronald P. Dinello

~~r

David Smith

of Science in Electrical Engineering

Robert Aniba
Danny Wong

Rolando Zamora

Eric Engqui8 t
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COLLEGE OF FI 'E ARTS
Bachelo r of Fine Arts
Mary 1. Benedick
l·1ary Canzoneri
Nancy Gass

Sylvia Levingston
Francis Rivera
Nanine Rumery

Marcia Harrison

Jane Sangerman

Caroline 'um!ller
Bachelor of /.rts in Fine Arts
Julianne Harvey
· ' Michael

iicl novicz

Ruth Mindell
Karl Wiegand

Bachelor of .1usic
Ste en B. Brin gar

Mary·Jo Talley

~achelor of 1usic Education
Karen Lamm .1artinez

COLLEGE OF ARC! ITECTURE·
!,?chelor of Arts in Archi ecture
Larry Duncan

* Lloyd Goldrick
Elias Kashani
Harvey Keepler

Alire za Madani
Thomas Ricker
!J"tev e \tanda+

Susan Vergara

COLLEGE OF PHARMACY

~elor of Science in Pharmacy
James Cotter

Linda Mann

James L. 1aestas

DIVIstoN OF COHPUTI G Al D INFORMATION SCIE JCE

~ r of Science in Computing and Information Science
Robert Paul Gregory
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SCHOOL OF MEDICINE
Bachelor of Science in Physical Therapy

Associate of Arts in Community Services

Bradley Bowman

George D. Vallejos

Barbara Bradley

Frecla F. Vigil

James Short
Doctor of Medicine
Christine Braden
David Valenzuela
SCHOOL OF BUSINESS AND ADMINISTRATIVE SCIE CES
Bachelor of Business Administration
Peter Arndt
Windell Brent
Hardin V. Buckalew
William Craig
Maurine Garrett
Larry Morgese
Thomas Stephenson
Kenneth Tomlinson
Lawrence R. White

UNIVERSITY STUDIES
~chelor of University Studies
James Baca
Mitchell Bar ker

Tom Doak
Diane Domenici
I

James Belcher

Charles Domina

Joy Brandon

William Dougherty

Patricia Brumitt

Isabel Foreman

Ramon Burt

Adele Friedman

James Caldwell

Catherine Gallagher

Frank G. Chamberlin

Kathryn Garrett

Deborah E. Coffman

Mi.chael Gerety

Gary 0 . Concannon
Thomas M. Dean

Michael Graziano

Anne H. Des iderio

Timothy Hampton

J ohn Griffiths

7.
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UNIVERSITY STUDIES
Bachelo r of Universi y Studies
Kendall Hanson
Caaely Pat tcz sos

Richard Hebert

Richard Pelouze

Matthew A. Henze

Lesley Poling

Michael Hill ..

Anthony J. Poteste

Sherry Hill

Phyllis A. Quinn

William Hirsch

Douglas Rain

Frederic k James

Stephanie L. Rancer

Charles Jen ins

Brett D. Rixford

Pondora Jo nson

Walter T. Robinson

Linda Keller

Mtchatif Rowden

Janet Kennedy
Vikki Kinde

Jane. Rutzky
a

Howard Ryerson

Nikolao s Klonis

Thelma Sa;xby

Marcia LeCl ire

Anne F. Shilliday

Wilma C. .Martinez

John Shutt

Hartin Iathisen

Michael Stark

Mike Mercer

Thaddeus C. Stevens

Desna Merritt

Glenda Tafoya

Gail Moriar ty

Linda Thorne

Dennis Nied
Edwin

elson

Nancy

olan

.Miles Vincent
Norma Wahlberg
Deborah Woodworth

GRADUATE SCHOOL
~ter of Art
James Alexa 1der
Bertha Allen·
Hary Ann Anderson
Augustine Apodaca

v·l.rginia Baldwin
Hendy Barrett
Lewis Barsky
Mary Baughman
Rebe cc a Bennett
Diane Berry

I

David Blecha
Charles Bowyer
Nina Brewer
Teddie Brewer
Edward Brown
Be t h Brownell
Carolyn Brownrigg
M. Elizabeth Bryan
Linda G. Bryan t
Carol L. Byle r

8.
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GRADUATE SCHOOL
Mast er 0f Arts

Master of Arts

Master of Arts

Carol Cabbage

Christophe r Jones

Donna Pino

Bervin Caswell

Lionel Juarez

Susan Pope

Mary Ann Clark

Consuelo Juar ros

Rober t Puterski

Carolyn Craig·

Ca rmen Kemery

Consuelo Quintana

John Curbo

Sybil Keyser

Michael Regan

Brenda Dabney

Janeen Kirk

Linda Rhodes

Sydn ey D~ziger

Ruth Kirkpatrick

Rebecca Richardson

Carol Kla ttenhoff

Roxanne Ro ber ts

Jenn fier Krenz

Richard Rodriguez

·~l

Deg~~'?,e r

Johanna DellaValle

~

...
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..,

James F. Dudley

Linda B. Lawrie

Alice Romo

Pamela Dymek

Sara Loesch-Fr~nk

Ann Rothman

Charlene Edwards

Betsy Loewen herz

Betty Ruble

Francis Elwell

Katharine B. Lowney

James Rudo lph

Kenneth Feldman

Eddie Lucero

Patricia Rupard

Janet Forrester

Joe Mac ias

Linda Scholl

Judith Foster

Linda Marks

William Schroeder

Joseph Gabaldon

Martha Maschhoff

Jane Schuetz

Julia Gabaldon

Adeline Mathews

Myrna Sedillo

Griffin Gaddie

Eugene Mcauley

Ellen Sklarz

Lavonne Gage

Frat).ces McBride

Janie Stone

Nickie Gallegos

Eddie Mike

Pamela Stuber

Mindi Golnick

James Mill s

Sharon Sull ivan

Jane A. Gulko

Lourdes Monserrat

Gale Sutton

Bruce Hall

Proceso Montoya

Marlene Thoma

James Hall

Ivory M. Moore

Ellen Threinen

Joyce Hand

Clarence Horgan

Rita Triviz

Patricia Harwell

Elsie Morosin

Carmen Vigil

Warren Heitman

Jane E. Mulrooney

Esquipula Vigil

Ronald Hodges

Rebecca Newcom

Tillie Wagoner

Charlene Hodgin

Julie Nicewander

Ba rbara Warren

John Hof

Robert Nullmeyer

Gloria Wa rren

Jaclyn Hookanson

Beth O'Leary

Joh~ Wheeler

Patsy Ann Howe

Marguerite ONeil

Linda Whinnery

Mary Lou Hughes

Sandra Otto

Debra Wholey

Barbara J arvis

Laura Panebouef

Jeffrey Wi ese

Carolyn Jones

Janet Payne

Shermon Wil cox

9.
GRADUATE SCHOOL

f - ·-

.
Master of Arts (Cont.)
Patricia Anri Ziemer

:

Master of Science
Manuel Alvarez

Carolyn Maller

Ronald Barrett

Rudy B. Miller

Stewart Burgess

Paul Mundorf

Robert Bussey

Carolyn Nilsen

Van Cook

Jeakook Park

Ronald Deyhle

Kenneth Pavlicek
~"' . . .

.Ann Hayes

Elias M. Quintana

Marlene Hyde

William Rah e

Jerry Katz

Paula Rotondi

Rober t Lederer

Mark Siegd st

Joseph Lewandowski

Steven Silbaugh

Ellen Louderbough

Radha Srikantaiah

Wei-Yang Lu

Kristina I, Starkus

Irene Lueckenho ff

Michael Venters

~ e r of Arts in Teaching Business Su?jects,
Marilyn Millspaugh

~ter of Arts in Teaching__!!_1_glish _
Richard Lucero

~ r of Arts in Teaching Industrial Subjects
Roscoe Barnes
I
Daniel Lueckenhoff
Frederick Tawney

~ of

Business . Administration

Ralph L. Chapman
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GRADUATE SCHOOL

.~ster of Public Administration
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Carol Cassell

John Maruska

Susan Colvin

Kathryn Oschwald

Michael Ferguson

Earl Salazar

Andrew Gonzales

Theresa Sleight

Steven Halama

Marguerite Taylor

Francisco Marquez

Steven Whjttenberger

Master of Management
Robert Jones

-·-

Master of Music
Mary MonLano
Master of Architecture
Jay Davis
Marianna
Rina Swentzell
Juris Doctor
Judith Riordan
Sally Trigg
~ctor of Philosophy
Diana Amsden

Ann Nihlen

Philip Bruce

Reza Pazand

Betty Bumgarner

Theres a Pearson

Robert Evans

Ge.orge Pittman

Fernando Garcia

Geri Rhodes

Joseph Garcia-

Doris Sahd

J · Placido Garcia

Tom Salazar

Thomas Harrison

Viola Sierra

Stanley Laktas ic

Shelby Smith-Sanclare

Charles Lumpkin

L.K. Sun

Richard Harriott

Chi-Ming Tang

Marc Mauseth

·Helen-Jane Taichert

Charles E. Mitchell

James Taylor

Frank J • Morales

William C. Torrez

Gordon Wallace
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September 7, 1976

All Members o f : ; p ; n· versity Faculty
John N. Durr

, S cretary
'
Academic Freedom and Tenure Committee ·

When Peter Prouse assumed his new duties as chairman of the
Department of Theatre Arts, he became ineligible for membership on the Academic Freedom and Tenure Committee and quite
properly submitted his resignation in that regard.
It has been our long-standing practice to fill a vacancy on
the Committee by elevating to regular membership the alternate
with the highest vote (actually, the lowest in a preferential
ballot) and to fill the vacancy among the alternates by elevating to such membership the unelected nominee with the best
(lowest) score.
A review of the balloting indicates that Lambert Koopmans
(Mathematics and Statistics) and Douglas George (Art) were in
the positions indicated. Since it was necessary to have replacements before this meeting of the General Faculty, we asked .
the above persons to serve subject to later Faculty confirmation.
This memorandum, then, is a request for such confirmation.
J'ND:ab

The resignation of Professor Paul Davis came after the agenda
was distributed, but by following the same procedure as in
the c a se of the replacement for Peter Prouse , the new member
of the Committee wo uld be Pro fessor John Rhodes and the new
alterna te would be Professor Linda Estes .
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